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First draft Risk assessment relating to Covid-19: partial reopening for pupils in EYFS, Year 1 and Year 6 
	Date completed: 19.05.2020

By: 


	Venue (including environment):  Stockham School

	Review dates:

15.05.2020


	RA completed based on DfE guidance which states DfE recognises that young children cannot be expected to remain 2m apart from each other and staff
Docs referenced:
Actions for educational and childcare settings to prepare for wider opening from 1 June 2020
Coronavirus (COVID-19): implementing protective measures in education and childcare settings



Purpose of this document:

This COVID19: Risk Assessment and Action Plan document sets out the decisions taken and measures put in place to prepare for the phased re-opening of the school and ensure the school continues to operate in a safe way.

Existing policies and guidance continue to apply alongside the actions within this document, including but not limited to: 

· Health and Safety Policy

· First Aid Policy

· Child Protection Policy 

· DFE Guidance relating to COVID19

· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 2013

· The Health Protection (Notification) Regulations 2010

· Public Health England (PHE) (2017) ‘Health protection in schools and other childcare facilities’
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Steps of Re-opening Preparation:

	Significant Hazards and/ or Identification of Risks including who might be harmed

	Risk without control measure 

	Control Measures
Specific control measures for Col 1. This should result in a risk that is at the lowest acceptable level. Anything other than this will require further Control measures to be put in place
	Residual Risk

H / M / L
Aim for L, if not reconsider Col 3

	Preparing Buildings and Facilities

Premises and utilities have been health and safety checked and building is compliant.

Water treatments 

Fire alarm testing

Repairs

Grass cutting

PAT testing

Fridges and freezers

Boiler/ heating servicing

Internet services

Any other statutory inspections 

Insurance covers reopening arrangements

Office spaces re-designed to allow office-based staff to work safely.

Consideration given to premises lettings and approach in place.

Emergency evacuation

Physical capacity of school
	High

High

High

High
	Carry out a formal / recorded full pre-opening premises inspection.

Caretaker has been carrying out all relevant tests and flushing water through all taps.

All other areas are up to date and safe due to school being open over Easter and half term.

Office staff desks repositioned. Deep clean of office taking place in half term. Staff working from home until necessary. Only essential cover on site.

Other staff instructed to not enter the office space. Parents using window to KS1 playground for quick messages.

No lettings for the rest of the school year. Hall is used as a classroom
New groups and staff of children to practice a revised fire drill in the first 2 weeks of opening. Staff who are absent are working in new areas to be given redeployment of roles. Social distancing to be adhered to when lining up outside. Aim: children to leave the building as soon as possible. This may compromise distance socialising on evacuation routes. Training with staff week beg 1st June
Hall = Max 16 children

KS2 classes = 9 children

Year 1=11 children

Year 2 = 9/10 children

Foundation = Up to 10 children but children do not sit routinely in this class due to the unstructured nature of their learning

Swamp = 5 children

Staff room – 5 max staff seated.
	L

L

L

L

L/M

M

	Staffing considerations
Staffing numbers required for entire eligible cohort have been determined including support staff such as facilities, IT, midday and office/admin staff.

Including at least one of the following:

· Paediatric First aider 
(where children under 3yrs)

· Designated Safeguarding Lead (DSL) 

· SENCO 

· Caretaker/site member

When class teachers are shielding or extremely vulnerable

Approach to support wellbeing, mental health and resilience in place, including bereavement support 

How staff are supported to follow this within their own situations and that of pupils and colleagues is clear.

Arrangements for accessing testing, when necessary, are in place. Staff are clear on returning to work guidance.
	High
Medium

High

High
	Staff audit re available to work on-site from 1st June

Staff rota allows for DSL to be always on site (or remotely on a Friday when the school is only open to key workers)

All staff have safeguarding training.

First aid cover is high, over 20 staff trained. First aiders on site at all times
Foundation group A led By 2 cover supervisors, who are very experienced in Foundation class. The teacher (Mrs Wylde is in 3rd trimester of pregnancy and will be planning and guiding this TA team)

Staff are aware of available support and advice for schools and pupils available from OCC: http://schools.oxfordshire.gov.uk/cms/schoolsnews/guidance-bereavement-and-loss
Staff are supportive of each other; time is given to address anxieties by SLT

https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
	              Low
Low

Medium/High to start

Low

	Contact with adults and children who are infected with Covid-19- 
	High 

	All children who are displaying symptoms must stay at home 

https://www.nhs.uk/conditions/coronavirus-covid-19/coronavirus-in-children/
Reiterate hand washing guidance.

https://www.nhs.uk/live-well/healthy-body/best-way-to-wash-your-hands/
Write to parents to remind them of symptoms and government guidelines to self-isolate.
Reminding parents 
Clothes must be washed daily (non-school uniform only to ensure ability to wash each day)
Protocol around coming into and leaving the school grounds
No unnecessary items to be brought in from home
Large named plastic water bottles (these will be kept at children’s desk (please fill these at home each morning)
No books will be sent home

No book bags needed
No indoor shoes needed (Just come to school in comfortable, clean and safe footwear)

Hard lunchboxes or throw away wrapping only (Hard lunch boxes will need to be washed each evening)
Staff reminded about symptoms and government guidelines to self-isolate.

Clear process for entry 

· Staff have a thermometer to check temperature - if above 37.8 inform SLT and go home to self-isolate and asked to be tested
· All staff to wash hands on entry/sanitise using the automatic pumps
Staggered start process for entry

· Parents to use provided 2 metre intervals paint markings. Marked on the pavement with spray paint
· Pupils to sanitise/wash hands & parent to leave
· 1 parent to pick up/ collect (if possible)
· Parents arrive to drop off children only 2 minutes before stated start time.

· Parents will be asked to leave the site if not following social distancing guidelines. 
End of day routine staggered

· Exit points same as entry points

· Parent on school site asked to socially distance ad leave premises promptly

· Staff will monitor playground

· Parents arrive to collect children only 2 minutes before stated timings.

Absence and safeguarding

If you are deciding to send your child to school, we will expect them to attend on the days specified. Please call school as normal if your child is unwell and will not be coming to school. Staff will follow up any child absence.

If you wish to withdraw your child from school during this phased return, please contact the office via email: office.2583@stockham.oxon.sch.uk.

The school has a responsibility to follow up any safeguarding concerns during all stages of the lockdown and return to school phase. We are working with other professional and agencies to support families.
Essential contractors and essential visitors only (e.g. social worker/ fire maintenance – if possible to be on site out of hours or on a day children are not attending school.
If entry is required during school day the following will take place

· Contractor / visitors wash hands on arrival
· If Visitors need to access the access the inside of the school (not small group bubbles), temperature will be taken

· Visitors and parents will not be able to enter the school building, unless a pre-arranged meeting has been approved. 
Pupil or staff member testing positive to inform school so that the whole Team/bubble can be sent home and asked to self-isolate for 14 days. The other household members of the Team do not need to self-isolate unless symptoms develop. 
If other cases are detected in school following any confirmed case, PHE local health protection teams will conduct a rapid investigation and advise school on the most appropriate action to take.*
	Medium

	
	
	
	

	Pupil developing symptoms of Covid-19 while at school and transmitting Covid-19 to other pupils and staff
	High 
	Child to be managed sensitively. All ill children to be managed in designated ‘Amber’area (Year 2 classroom) with a member of  trained staff. Parent to be contacted immediately. If you are sending your child into school, you must be able to collect your child at any requested point within an hour time scale.
A face mask should be worn by the supervising adult if a distance of 2 metres cannot be maintained. 
If contact with the child or young person is necessary, then gloves, an apron and a face mask should be worn by the supervising adult. 
If a risk assessment determines that there is a risk of splashing to the eyes, for example from coughing, spitting, or vomiting, then a visor protection should also be worn.
Pupil’s temperature to be taken.

Parent to collect child from an external door.

When child leaves site manager informed so a full clean can take place. 

If more than one child is ill – apply 2m distance in the Amber room (Year 2)
All other first aid to be treated as usual but staff may wear PPE when carrying out first aid.
If a pupil sent home has a confirmed case follow guidance above.*
	Medium 

because we cannot determine if Coivd-19 is present and has be transmitted before symptoms show 

	Coivid-19 is transmitted through surface contact 
	High 
	All unnecessary resources packed away. 
Additional chairs (not in use) from each room to the stacked to ensure there is least amount of furniture that needs cleaning each day as possible. 

Regular handwashing (coming into school, before and after break time and lunchtime, after a cough or sneeze, after using the toilet, leaving school) hand washing and sanitising. Ensure soap is available and if possible height appropriate.

All resources for writing etc will be given to each child and kept in trays at children’s tables.
Tissues available in every classroom or room where children and adults are working. 

Climbing frames, outdoor gym, not to be used 

All children to use their designated toilet close to their classroom. 

All internal doors which are not fire doors or safeguarding doors to be wedged open at all times.
EYFS and Year 1

All resources must be cleaned at the end of each day so resources available to children will be limited. 

Desks to be cleaned before and after eating by school staff and after school by cleaning team. 

Site manager to continue with Covid-19 daily cleaning checklist. Site manager to wear PPE whilst cleaning any classroom or toilet area. [details tbc]

Staff shared areas- staffroom and staff toilets [details tbc]
Cleaning team on site daily.
	 medium depending on age of child 

	Coivid-19 is transmitted through contact due to 2 mete social distancing rule not be applied


	High 
	Limiting contact:
Limit group size to no more than the numbers stated above linked to classroom size pupils and 2 adults- e.g. 1 class split into Team A & Team B.  Everything to take place in teams e.g. break, lunch with not mixing of teams.
Limit adult mixing – all adults in teams to take breaks and lunch in their teams 

Stagger the use of staff rooms and offices to limit occupancy

 Teams in school

EYFS: Team A, Team B
Year 1: Team A (at present)
Year 6: Team A Team B 
Keyworker A Team

Key worker B team
Teams using toilets 

· No teams to mix in the toilet- 1 child to use toilets at once
· Toilet doors to be pinned back

· Children to be supervised/reminded to wash hands

· Protocol for toilet use: anti bac before use; wash hands after

· Toilet blocks to be cleaned after each day 

Playground and field to be zoned and rota to be put in place.  

Lunch to be eaten in classrooms with staff team or lunch supervisor (same LSV every day)
Same staff with the same group. 

Staggered start and end of school day

Multiple entry points around the school 

· EYFS: from EYFS gate

· Year 1: from Year 1 external door
· Year 6: Year 5 or 3 classroom
· Keyworker A from year 6

· Key worker B from Year 4
Staggered lunch and play times. Lunch supervisor to stay with same team/bubble of children each day.
Movement around the school to be limited and managed: corridors marked, no whole school/ year group school assembly. 

	Medium 

	Ratios not fulfilled because of insufficient staffing 


	Medium 
	Ratio set at 1:9. If not enough teachers are available, Teacher led TA, cover supervisors, groups should aim to supervise/teach.
If whole school staffing falls to insufficient numbers, Teams will not be able to attend.  

Pupils with 1:1 support to be in place

First aid and Paediatric first aid member of staff to be on site at all times.
DSL on site at all times if possible. Remote SLT if needed due to staff shortage. Safeguarding Governor available.
System to be in place where an additional person is available to support if an emergency/incident happens with a child in the 1:9 ratio EYFS toilet accidents/challenging children
	Low – medium 

	Children and adults are at higher risk of contracting Coivd-19 with reference to named pupils.  
	High 
	Risk assessment in place for named pupils 
	Medium 

	Other considerations

Transition  
into new year group
What will need to be different this year because of COVID19?

Online/ website support for families and young people around transition.

Plan for transitions between school years considering what needs to be different due to partial opening, remote and face to face:

· EY to Primary

· Primary to Secondary

· Vulnerable children

· Children with SEND –individual risk assessment are in place
· Physical and sensory needs, including adaptations, equipment etc (lead in times)

· Post 16

· School Leavers

Safeguarding
Individual pupil risk assessments are in place and welfare checks being undertaken.

Staff are prepared for supporting wellbeing of pupils and receiving any potential disclosures. 

Updated Child Protection Policy in place.

Work with other agencies has been undertaken to support vulnerable pupils and families.

Consideration given to the safe use of physical contact in context of managing behaviour. 

Curriculum / learning environment
Current learning plans, revised expectations and required adjustments have been considered.

Consideration has been given to what activity is more difficult/ not possible to be undertaken with social distancing in place?

Each activity should be risk assessed and should not be run unless the risks can be mitigated

· PE

· Practical science lessons

· DT/ FT

Whole school approach to adapting curriculum (S/M/L term), including:

· Wellbeing curriculum

· recognising ‘non-curriculum’ learning that has been done 

· capturing pupil achievements/ outcomes

Student behaviour policy reviewed and amended where necessary in line with the current circumstances.

Pupils with SEND
Approach to provision of the elements of the EHCP including health/therapies.

Annual reviews.

Requests for assessment.

Attendance
Approach to supporting attendance for prioritised year groups determined.

Approach to support for parents where rates of persistent absence were high before closure.

Communication
Information shared with staff around the re-opening plan, returning to site, amendments to usual working patterns/practices and groups.

Re-opening plans shared with governors.

Communications with parents:

· Plan for partial re-opening

· Social distancing plan

· Wellbeing/ pastoral support/ support and acknowledgement to parents of home learning

Pupil communications around:

· Changes to timetable

· Social distancing arrangements

· Staggered start times

· Expectations when in school and at home

· Travelling to and from school safely

On-going regular communication plans determined to ensure parents are kept well-informed

Governors/ Governance
Meetings and decisions that need to be taken prioritised.

Governors are clear on their role in the planning and re-opening of the school, including support to leaders.

Approach to communication between Leaders and governors is clear and understood.

Certain aspects of governance are on-hold in order to deal with the immediate situation, these are agreed and clear with all governors and there is a plan for then these will be reviewed and potentially reinstated.

School events, including trips
The school’s annual calendar of events has been reviewed and decisions made on cancelling or going ahead with events in the immediate term, including school trips.

Finance
Additional costs incurred due to COVID19 are understood and clearly documented.

Claims submitted for reimbursement for example, increased premises related costs; additional cleaning; support for FSM

Any loss of income understood, including the impact of lettings and the financial implications of possibly not restarting.

Insurance claims, including visits/trips booked previously.

Reintroduction or re-contracting services, such as:

· Cleaning

· IT support 

· Catering

Consideration given to any support that may be brokered through working together, for example, partnerships, trusts etc.



	How will you undertake ongoing risk assessment review? 
· dynamic RA by all staff; apply government updates; regular review by governors, SLT 
Monitoring Arrangements

· On-going but at least weekly via staff and SLT meetings

Where more than 14 employees need to be informed how will this be done?

· Shared via staff meeting to enable Q&A

· Shared via email staff to reply to say they have read and understood risk assessment as per our current practice. 



	Name of Assessor 
Ruth Burbank, Duncan Francis, Sue Randell
Job Title 

Head teacher, Health and safety governor
Date of Assessment:
19.05.2020
Approved by Governors: 21st May 2020

	Signed R Burbank
(Manager/Head of Establishment/Setting)

Name Ruth Burbank
Date   19/05/2020



